	Example Microtraining needs detection
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	Activities of the organization which (may) affect sustainability objectives
	Activities
	Importance

(0÷100)

	
	
	a) Waste Disposal
	90

	
	
	b) Energy Saving
	80

	
	
	c) Environmental Management (certification)
	50

	
	
	d) Water Saving 
	45

	
	
	e) Recycling of Raw material 
	10
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	Topic(s) to be covered

(see annexes for examples)
	· Why is sustainability necessary in the organization?

· The disposal of waste and recycling of raw materials

· Environmental Management to get ISO14000 certification.

· Resource Management 
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	Microtraining objectives


	· Reduce the overall waste of raw material in the operational process

· Maximize the recycling of raw material 

· Meet environmental regulations

· Optimize the use of water

· Improve the communication between different departments.

· Inform to the employees of the resource consumption of the production process.

· Make the employees aware of the importance of reducing the consumption of raw materials and generation of waste.
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	Objective Indicators and values to be achieved


	· Reduce the waste of raw material by 20%.

· Number of measures implemented related to waste disposal

· Number of measures implemented related to save water 

· Number of measures implemented related to save energy 

· Amount of raw material used in the recycling process

· Ratio of discharge and emissions. 

· Number of tools and methodologies making it possible to monitor environmental emissions 

· Number of employees who know the cost of resources being used during the production process

· Number of employees who know the quantities of waste generated during the production process

	5


	Current state based on to indicators


	· Ratio of wasted raw material during the production process. 

· Opportunities for reusing/recycling materials.

· None of the process emissions is currently monitored

· The emission of xx and xx are higher (xx kg/day) than the levels allowed by the current regulations (yy kg/day)

· The consumption ratio of water per production unit is XX

· Employees have no information about the amounts of resources used in the production process.

· Employees have no information about the emissions and waste generated by the production process.
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	Target group

	A group of 12 members

Management department: 5

Production department: 4

Maintenance department: 3
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	Competences to be achieved


	After the training, trainees should be able to:

· Improve the use and management of water.

· Improve the use and management of energy.

· Reduce emissions and waste generation. 

· Be aware of the need to reduce the environmental impact of the production process. 

· Be aware of the to use sustainable processes 

· Know and apply the environmental management procedures specified by the ISO 14000 standard.


