	Q.4. AFTER SIX MONTHS SECTION



	
	After six months of the training, we would like you to think about the effect the training had, the level of impact within your organisation, the changes which might have occurred and, finally, which other suggestions would you add for improvement.

	
	1. Which changes have been implemented?

Specify the most significant changes occurred 

changed %

In process



	
	2. Did you obtain the desired level of change with the training sessions? 

    Tick under the appropriate statement
Totally: All the objectives/commitments foreseen have been achieved.
Satisfactory: Not all the objectives/commitments have been achieved, even though resources were devoted.
Reasonably: Actions have taken place but few objectives have been achieved.
Not satisfactory: Few actions have taken place.
Not at all: Nothing has happened.


	
	3. In case of “not satisfactory” or “not at all”, what is the reason? 

Lack of material resources

Other:

Lack of human resources

Specific training needed

Lack of motivation

Low involvement from management



	
	4. How would you rate the level of effectiveness of the training from 1 (not effective at all) to 4 (very effective)? Please explain…


	
	5. Please provide two suggestions for improvement.


	
	Please add any comment:



