

	
Specify the commitments undertaken during the last training day (Q.2) and detail the actions and deadlines for the subsequent monitoring and evaluation.

What can/may be changed, in your department?

Period of time

Nº

Commitment 

(from page 1)

Action

Resources

KPI 

(Key performance indicators)

In the

 next days

In two months

In six

 months

Global results 

Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
What can/may you change, in your role or position?

Period of time

Nº

Commitment 

(from page 1)

Action

Resources

KPI 

(Key performance indicators)

In the

 next days

In two months

In six

 months

Global results 

Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
What can/may you change, at a personal level?

Period of time

Nº

Commitment 

(from page 1)

Action

Resources

KPI 

(Key performance indicators)

In the

 next days

In two months

In six

 months

Global results 

Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done
Foreseen

Done



Q.3 ACTION PLAN SECTION 


 (Starting one week after the training)











